Nathan D. Edwards

Background of church, nonprofit, and for-profit experience with goal of strengthening local churches and nonprofit organizations to be more effective in meeting their missions.  More than fifteen years of comprehensive experience in financial operations and accounting for companies within the healthcare, nonprofit, healthcare real estate, and professional services (Big 4) industries. Wide range of experience, including financial management and analysis, special transaction negotiation, accounting, human resource management, and risk management.  Utilize experience, research and analysis, and insights to drive organizational improvements and implementation of best practices. Adept in preparing financial analyses, operational analyses, and financial statements.  Ensure accuracy of transaction level accounting completed by staff. Comfortable researching and reviewing technical language and legal documents. Extremely well-organized and detail-oriented. Strong communication and leadership skills as demonstrated by responsibility for organizational culture, professional development, and internal communication. Possess experience, skills, and abilities that are well suited to variety of industries.
CORE COMPETENCIES

Financial Management Expertise ( Financial Analysis ( Transaction & Contract Negotiation
Human Resource Management ( Communication ( Risk Management ( Accounting
Financial Audits ( Strategic Business Thinking ( Effective Business Relations & Leadership
PROFESSIONAL EXPERIENCE
Surgical Care Affiliates, Birmingham, AL • 2012 - 2016
Publicly-traded owner and manager of ~200 ambulatory surgery centers and surgical hospitals; Annual revenues of $1.1 billion and workforce of ~6,000 employees.
Director, Financial Operations
“Regional CFO” responsible for all aspects of finance, accounting, and special transactions for four regions, representing 10 multi-specialty outpatient surgery centers. Worked directly with regional vice presidents and facility-level management to ensure best overall financial management and performance. Served as strategic business partner to regional leadership on areas of physician and service line growth.  Implemented company-wide best practices at the local facility level.  Negotiated and advised on capital expenditure financing.  Led quarterly forecasting and annual budgeting activities. 
· Identified and led change in operations to improve financial performance

· Reviewed monthly, quarterly, and annual financial performance of all centers and related entities

· Managed corporate resources (legal, supply chain, managed care, human resources, accounting, etc.) in coordinated efforts to positively impact the regional portfolio

· Assisted regional and facility leadership in financial analyses and partnership matters such as syndications, quarterly meeting preparation, and distribution presentation

· Assisted corporate financial leadership in areas of financial reporting, forecasting, budgeting, and transaction analysis
· Specific achievements and assignments:
· Single consistent source of portfolio leadership for 4 centers generating 15% year-over-year EBITDA growth
· Negotiated and closed the operations and real estate sale of a free-standing ambulatory surgery center
· Led multi-functional team in company-wide incentive award process, covering more than 400 teammates and $3 million in annual incentive awards
Camp Fire USA Central Alabama Council, Birmingham, AL • 2008 - 2012
Local charter of national nonprofit youth development organization; Local council has annual revenues between $1M-$2M with a workforce of up to 70 employees.
Chief Financial Officer
Served as a member of the Executive Administrative Team responsible for all aspects of finance, accounting, human resources, information technology, and risk management. Worked directly with CEO and Board of Directors to ensure best overall operation (financial and program), management, and governance. Ensured proper accounting and record-keeping, providing assurance to donating entities and general public. Coached staff in areas of “professional presentation” for public relations, fundraising, program marketing, and organizational awareness. Scheduled, planned, and conducted Council-wide staff meetings, professional development events, and team-building activities. Managed two off-site locations.
· Negotiated long-term lease agreement for main office relocation, realizing nearly twice the inhabitable square footage, in a more strategic location, and maintaining flat operating expenses
· Negotiated 40% reduction in package insurance premiums, while maintaining consistent levels of coverage
· Managed two full-year operating expense reductions of 9% and 5% respectively, while maintaining consistent program service levels 

· Designed and implemented month-end closing procedures to provide consistency and integrity of timely financial reporting
· Identified organizational control deficiencies and continuously worked with the CEO and Board of Directors to strengthen the control environment

· Upon hire, initiated, planned, and performed 10-month internal audit of recorded transaction in new accounting system to ensure accuracy, Board dependency, and external audit-ability

Medical Properties Trust, Inc., Birmingham, AL • 2005 - 2008
Publicly-traded healthcare real estate investment trust (REIT), focusing on existing and new construction hospital real estate; annual revenues of $100M+ and workforce of 20+ employees.

Financial Analyst / Senior Accountant
Charged with monitoring and working with client management to improve property-level financial and operating performance and lease compliance.  Also charged with daily accounting functions, month-end closing procedures, and quarterly, annually, and specifically-required Securities and Exchange Commission (SEC) filings
· Assigned to monitor largest client (number of facilities, asset value, and revenues) portfolio of investments

· Specifically chosen from accounting staff to assist executive management and client executives in day-to-day operations and long-term strategic planning for general acute care hospitals in Houston, TX and Bloomington, IN
· Specifically chosen from accounting staff to assist Finance Director in debt & equity financing transactions, monitoring, and maintenance

Ernst & Young LLP, Birmingham, AL • 2001 - 2005
International assurance, tax, transaction, and advisory firm; annual revenues of $20B+ and workforce of 141,000 employees.

Senior Accountant / Staff Accountant
Charged with planning, managing, and performing financial statement and employee benefit plan audits of manufacturing, distribution, government, healthcare, and communication companies.  Also planned and executed other specific accounting engagements, such as financial statement and operational information reviews.
· Assigned to wide range of client accounts (from $1 million communications company to Fortune 100 manufacturing conglomerate) and a wide range of engagements (standard financial statement audits to mergers and acquisitions due diligence)
· Identified as the office leader for employee benefit plan audit engagements
CHURCH EXPERIENCE

First Baptist Church, Gadsden, AL • 2016 – PRESENT
Minister of Music
Serve as a member of the ministry staff responsible for planning and preparing for musical and other elements of weekly corporate worship services and special events throughout the year.
· Conceive and craft meaningful worship experiences for regional Baptist church with ~150 regular attenders

· Direct adult choir of ~30 singers in rehearsals, worship services, and special programs

· Review, select, and rehearse choral anthems for the choir and other ensembles

· Work with administrative staff as needed for purchasing, filing, recordkeeping, and other such necessary tasks

· Support Pastor and other staff ministers in their respective ministry efforts

· Minister to members of the choir and congregation, as needed, and as able (hospital visitation, bereavement, etc.)


Second Baptist Church, Memphis, TN • 2015 – 2016

Associate Minister:  Music and Worship
Served as a member of the ministry staff responsible for planning and preparing for musical and other elements of weekly corporate worship services and special events throughout the year.
· Conceived and crafted meaningful worship experiences for regional Baptist church with ~150 regular attenders

· Directed adult choir of ~30 singers in rehearsals, worship services, and special programs

· Reviewed, selected, and rehearsed choral anthems for the choir and other ensembles

· Led music portion of weekly Bible study for congregants

· Worked with administrative staff as needed for purchasing, filing, recordkeeping, and other such necessary tasks

· Supported Pastor and other staff ministers in their respective ministry efforts

· Ministered to members of the choir and congregation, as needed, and as able (hospital visitation, bereavement, etc.)

Shades Crest Baptist Church, Birmingham, AL • 2013 – 2014
Interim Youth Choir Director
Served as the consistent interim director from the departure of the former Minister of Music to the hiring of the current minister of music.
· Directed youth choir of ~35 students in weekly rehearsals and periodic performances

· Led Worship services and adult choir rehearsals as interim leaders were away

· Planned, and helped interim leaders plan Worship services in which youth participated

· Conceived, sought and gained approval for, planned, and led a spring choir tour to Memphis, TN with 27 youth and 6 adults

· Worked with administrative staff in areas of Worship planning, church communication, budgeting, volunteer recruitment, and calendar coordination

· Worked directly with Associate Pastor for Spiritual Formation in support of the overall student ministry


Vestavia Hills Baptist Church, Birmingham, AL • 1997 – 2001
Youth Music Intern
Served as the youth choir director for all 4 years of undergraduate education.
· Directed youth choir of ~20 students in weekly rehearsals and periodic performances

· Identified audience, venue, and participants to select appropriate music

EDUCATION
Master of Accountancy
University of Virginia, Charlottesville, VA

Bachelor of Science in Business Administration, Concentration in Management
Samford University, Birmingham, AL
